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Agenda Overview

❖ A Caring Community Investing in Our Future
• Donors, Business Partners, Volunteers, Alumni and Recognition

❖ Time, Talent & Treasure

• Snapshot:
• Strategic Plan 2020-2025
• ADDitions School Volunteers
• Community Outreach Schools
• Read2Succeed
• Partners in Education
• OCPS Alumni Network
• Foundation Events
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Administrator – ADDitions Vols
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Vaidwattie.Jagmohan@ocps.net 
 

 

Kathleen Wright
Administrator - Partners in Education  
407-317-3200 x 200 2959
Kathleen.Wright@ocps.net 

Kimberly McMaster
Program Coordinator
407-317-3200 x 200 2792
Kimberly.McMaster@ocps.net

Carmen Mendez
Administrative Specialist
407-317-3200 x 200 2525
Carmen.Mendez@ocps.net 

Jenayia Ford
Administrative Secretary
407-317-3200 x 200 2935
Jenayia.Ford@ocps.net
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Foundation Consultant
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Board of Directors

•The Foundation’s 29-member board of directors is 
committed to public education and brings both 
breadth and depth in knowledge and skills from the 
business community and education sector. 

•The board confers transparency, accountability and 
business acumen to the Foundation, OCPS and the 
community at large.







Mission: With the support of families and 
the community, we create enriching and 
diverse pathways that lead our students to 
success

Vision: To ensure every student has a 
promising and successful future

Objectives
• High Expectations for Student Learning
• Student Social and Emotional Well-Being
• Dedicated and High-Quality Team
• Positive Climate and Safe Environment
• Efficient Operations
• Engaged and Invested Community

Alignment



Priorities

Ensure Learning Readiness
Support early childhood education, mental and physical health and wellness, and 
behavioral improvements

Invest in Teachers & Staff
Provide professional development, impact and innovation grants, and investments in 
teacher excellence and retention

Accelerate Student Success
Focus on literacy, access to STEM, access to arts, and efforts that narrow achievement gaps

Promote Success After OCPS
Support career and college readiness efforts, scholarships, mentoring and alumni programs

Drive Community Collaborations
Build meaningful relationships and partnerships with OCPS and the Community, including 
serving as a collaboration hub



Key Initiatives

Full-Day VPK, A Nurse in Every School, Homeless Education Fund

Teacher Impact Grants, Superintendent’s Leadership Fund

Read2Succeed, City Year Orlando, Access to STEM

DPC Certified Schools, Hall of Fame, Scholarship Funds

Fore Our Schools Golf Tournament, Spirit Fund, Top Talent

Community Outreach Schools, Partners in Education, ADDitions 
School Volunteers, OCPS Alumni



Initiatives

• Join, it’s simple!

Text 41444 to OCPSALUM

• Purchase your OCPS Alumni

Polo Shirt TODAY!

• Save the Date: 
     Saturday, February 8, 2025

• Registration opens in August



School and District Funds

FoundationforOCPS.org
The Foundation for OCPS - Support a School / District Fund 

• Click on Home

• Click on Support a School/District 
Fund

Don't see your school name on 
the online giving page? 

Contact Joie Cadle! 
joie.cadle2@ocps.net

https://www.foundationforocps.org/p/25/support-a-school-district-fund#.YO3Yvj2SlJs


Endowments and Scholarships



Incentive Programs



Community Outreach

Community Involvement Programs IMPACT
Student Improvement   and      School Improvement 
with the support and involvement of families and the community

      Attendance
    Behavior
    Coursework



Community Outreach

53 Years 43 Years

Connecting Individuals with Schools

Vaido Jagmohan, Administrator

volunteer.ocps.net

Businesses connected with 
Schools, Departments & Programs

Kathleen Wright, Administrator



Volunteer Management Systems

eRecruiter eCoordinator
Public-facing website for engaging and 
coordinating ADDitions School Volunteers 
and Partners in Education. 

Secure management site for school-based 
coordinators and district personnel.



Volunteers can search by: 
• School name using the search box
• Program  
• Keyword and
• Zip Code

Enter name of school 

Place a check mark  
In the name of school 



eRecruiter

Select the Opportunity

These are four samples 
of many volunteer 

opportunities you may 
set up at your school in 

order for volunteer 
applicants to sign up.



Community Outreach Schools



Read2Succeed is an effective, developmental literacy program 
sponsored by the Foundation for OCPS. 

Its purpose is to provide quality instruction to help close the literacy 
achievement gap in Kindergarten through third grade.

Five Critical Areas of Reading:

• Phonemic Awareness
• Phonics 
• Vocabulary
• Fluency
• Comprehension 

 



Read2Succeed Curriculum

Kindergarten through Third Grade – utilizes SIPPS (Systematic Instruction in Phonological 
Awareness, Phonics, and Sight Words) program that develops word-recognition strategies 
and skills that enable students to become independent and confident readers. This 
program requires a certified teacher to tutor small groups of students.

First Grade – 14 books to build or expand students’ home library. The program explicitly 
teaches vocabulary. In addition, it incorporates activities to strengthen critical areas of 
reading. Volunteer tutors are needed and welcome for this program.

Second Grade – utilizes The Six-Minute Solution that builds students’ reading fluency with 
same-skill-level student pairs to read age appropriate nonfiction passages and record 
each other’s progress with fluency and accuracy. In addition, this program also 
incorporates activities to strengthen critical areas of reading. Volunteer tutors are needed 
and welcome for this program.



Read2Succeed Facts

• Longstanding, well-organized program with step-by-step instructions and 
ongoing support for tutors. Materials and training are provided at no cost.

• Serving over 3,000 students and most district elementary school locations

• Proven results!



Community Outreach

43 Years
Businesses connected with 

Schools, Departments & Programs

Kathleen Wright, Administrator

volunteer.ocps.net



The Partners in Education program links 
businesses and organizations with schools 

in relationships that 
enhance student learning 

and promote community engagement.  



Partnership activities 
must center around 
Partner Priorities.

School needs are 
secondary.

Top Resources
• mentors and tutors
• field trip chaperones
• general volunteers 
• in-kind gifts
• incentives for students
• incentives for teachers
• career speakers/Teach-In
• field trip sponsors
• financial support 



Partnership Spotlights

• Collection Drives
• Hosting events
• Judging school events
• Beautification projects
• Financial gifts







What questions can 
we answer for you?




